National Association of Federal Retirees
North Island — John Finn Branch (BC06)

NN Ao o Minutes — Best Western Westerly Hotel

Association nationale Wednesday, September 14, 2022

des retraités fédéraux

12:00 p.m. - Welcome: President, Norma Dean, welcomed everyone and noted it was nice to be back
for in-person meetings.

Luncheon
1:00 p.m. - Call to Order — Norma Dean called the meeting to order.

Tribute to the late Queen — A video of photographs from Queen Elizabeth’s life was shown followed by
a moment of silence.

O Canada — a video was played.

Past President — Norma mentioned that a former Branch President, lan Sibbald, had passed away. He
had served as President for ten years.

Approval of the Agenda: was moved by Bill Turnbull to accept as presented, Lorene Hill 2nd. Carried.

Approval of the Minutes of June, 2022 — The June meeting was a Special Recruiting Event in honour of
our 40" Anniversary. Moved by Warren Kelley, 2nd by Deb Yelf. Carried.

Committee Reports:

e Financial Reports — Bill Turnbull reported a total in our bank account of $50,527.07, cash
accounts of $575.00, assets of $1,538.36, and a future liability of -51,189.98 for a grand total of
$51,450.45.

e As of 13 Sep 2022 we have total Income of $7,740.41 and expenses of $21,160.43 which looks
terrible but it was planned.

e Bill spoke briefly about Reserved and Unreserved Equity and the fact that branches are deemed
to be holding too much money. The fear is that CRA might take away our non-profit status and
force us to charge tax on our membership dues. That would create a nightmare for dues
collection via DDS since provinces have different sales tax regimes. We could then lose DDS.

e He elaborated on special events for this year and next with $10,000.00 put aside for each event.
The net cost of last June’s event was just under $10,000. Branches have to be seen actually
spending reserves.

e He pointed to a third report showing the current values of our Reserved Equity accounts and the
amounts spent thus far. He noted the final line showing an Unreserved Equity of $29, 920.47
which is potentially the amount that might have to be repatriated to the Association. He added
that he was unsure of the basis for calculation as we have not seen representative expenses for
the past 2 % years.

e Bill moved that the financial records be accepted as presented, Gary Liddiard seconded the
motion. All approved.

o Norma — Surplus Funds Discussion/Motion — Norma explained the Repatriation of
Surplus Funds to National Office. She outlined three options for where these funds could
go. The first is for Defence of Benefits, most likely used to hire lawyers to defend against



threats to member benefits. The second is to support small branches who lack sufficient
operating funds. The third would be a split between the two,
o By ashow of hands, more members voted in favour of Defence of Benefits.
Membership — Steve Bunyan said we have 581 Singles, 697 Doubles or 1278 households for a
total membership of 1975. He noted the continuing decline and urged members to help recruit.
Newsletter — Cherie Kelley: The newsletter will be printed in colour for December and go out in
mid November. Copies will be sent to Legions and Federal Offices.
Health Benefits — Gordon Richards noted that the PSHCP negotiations with the government have
finally concluded and an agreement has been reached.
Communications — Bill Turnbull said our website is up to date and noted that members can
always reach us via email at info@nijf.ca.
Advocacy — Warren Kelley mentioned that our District Advocacy Officer has left that position and
a new rep is required.
Welfare — Lena Jenkins: Since our last meeting we have lost 14 members.
Programs — Lorene Hill gave a run-down on up-coming meetings:
o December: Wednesday, December 14, 2022 will be a traditional Christmas Dinner with
Santa and gifts.
o March 2023: Wednesday, March 15, 2023 and the food will be Italian.
June 2023: Wednesday June 14, 2023 and will be a BBQ Lunch.
o Christmas tickets are a must for the December luncheon. Members can get them from
Lena Jenkins or Annette Store. More info will follow in the next newsletter.
o Our 60th Anniversary Event for the National Association of Federal Retirees will take
place next fall either in September or December. Location to be determined.

o

New Business: Norma Dean - Volunteer Survey and how it may impact branches in the future — Norma
mentioned the following: The National Board of Directors have asked all branches to respond to a
comprehensive survey on issues being felt by branches plus questions on our financial situation. The
accumulated response will assist the Board to develop plans for the future of the organization.

1:30 p.m. — Norma Dean introduced Guest Speakers Jason Probyn and Lawyer, Shane Landreville

speaking about— “Your Life, Your Legacy”. They brought a door prize.

Gift draws: Norma and Lorene

Dignity Prize — won by Robert O’Blenis
Pot of Gold —won by Shirley Berquist
Door Prize — won by Georgia McLellan.

Adjournment — Norma Dean

Next meeting: Wednesday, December 14, Christmas Luncheon — Best Western Westerly Hotel

Norma Dean, President Cecile Turnbull, Secretary

Attachments - 3



Account Balances - As of 13/09/2022

As of 13/09/2022 (in Canadian Dollars)

23/09/2022

13/09/2022
Account Balance

Bank Accounts

Chequing TD 50,527.07

TOTAL Bank Accounts 50,527.07
Cash Accounts

Accounts Receivable 0.00

Cash Account - GM Float 200.00

Cash Account - Petty 0.00

Cash Account - Pot of Gold 75.00

Cash Account - Programs 100.00

Cash Account - Welfare 200.00

Dues Pending Deposit 0.00

TOTAL Cash Accounts 575.00
Asset Accounts

Computer 1,538.36

Defence of Benefits GIC TD 0.00

TOTAL Asset Accounts 1,538.36
Liability Accounts

Future Year Fees -1,189.98

TOTAL Liability Accounts -1,189.98

OVERALL TOTAL

51,450.45
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Income & Expense
01/01/2022 through 13/09/2022 (in Canadian Dollars)

23/09/2022 Page 1
01/01/2022-
Category 13/09/2022
INCOME
Investment Income
Interest Income 55.48
TOTAL Investment Income 55.48
Membership Dues
Credit Card Processing Fee -50.90
DDS 6,557.47
Per Capita 918.36
TOTAL Membership Dues 7,424.93
Other Income 10.00
Pot of Gold
Pot of Gold 500.00
Pot of Gold Payout -250.00
TOTAL Pot of Gold 250.00
TOTAL INCOME 7,740.41
EXPENSES
Executive
Name Tags 56.70
TOTAL Executive 56.70
Fees & Charges
Bank Fee 4.95
TOTAL Fees & Charges 4.95
General Meetings
Prizes 325.00
Supplies 18.45
TOTAL General Meetings 343.45
Membership Recruiting
Advertising 825.83
Catering 5,388.39
Facility Rental 1,036.11
Favours & Decorations 1,124 .52
Gaming 10.00
Luncheon Ticket Sales -1,110.00
Prizes 2,495.03
Promotion 2,581.69
Supplies 24.94
Tickets 47.10
TOTAL Membership Recruiting 12,423.61
Office
Computer-Related 704.39
Stationery 479.44
TOTAL Office 1,183.83
Postal
Newsletter Mailing 608.32
Returned Mail 22.07
Stamps 19.32
TOTAL Postal 649.71
Printing

Envelope Stuffing 300.00



Income & Expense
01/01/2022 through 13/09/2022 (in Canadian Dollars)

23/09/2022 Page 2
01/01/2022-
Category 13/09/2022
Newsletter 1,034.10
Tickets 125.44
TOTAL Printing 1,459.54
Travel
National 4,073.35
Regional 267.15
TOTAL Travel 4,340.50
Volunteer Recognition
Events 96.00
Gifts 175.00
TOTAL Volunteer Recognition 271.00
Web Services
Hosting 49.03
Maintenance 125.37
Zoom Subscription 252.74
TOTAL Web Services 427 .14
TOTAL EXPENSES 21,160.43
TRANSFERS
FROM Chequing TD 100.00
FROM Accounts Receivable 3,936.67
FROM Defence of Benefits GIC TD 50,666.05
TO Chequing TD -54,602.72
TO Cash Account - Programs -100.00
TOTAL TRANSFERS 0.00

OVERALL TOTAL -13,420.02
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