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NORTH ISLAND - JOHN FINN

Executive members present:
Norma Dean, Bill Turnbull, Edith Skiber, Garry Dixon, Lisa McHaffie, Annette Store, Lena
Jenkins

Regrets: Gordon Richardson, Steve Bunyan and Scott Hodge
President Norma Dean Meeting called to order @ 12:37 p.m.
Norma welcomed everyone with a special welcome back to Lena Jenkins

Approval of Agenda
Annette Store moved the agenda be adopted as presented. Garry Dixon seconded.
Carried.

Approval of Minutes
Edith Skiber moved the minutes of June 3, 2025 be approved as presented. Bill Turnbull
seconded. Carried.

REPORTS

Financial Report

Edith Skiber reported that not too much has happened since the last report. Our
membership numbers are down and this has been noticeable in our membership revenue.
Bank Balance: $28,888.80

There is one outstanding cheque to be cashed. Edith will contact the payee to find out if
they intend to cash the cheque.

Edith moved acceptance of the financial report. Annette Store seconded. Carried.

Membership
Bill Turnbull reported that our current membership is 1983. This is the first time we’ve
been under 2000 members in a few years.

Communications
Bill advised that we sent out 193 paper copies of the newsletter. The balance of the
membership receives their newsletter electronically via our website.



Newsletter

Lisa requested Executive members give some thought about material to publish in our
newsletter. We’ve been a bit ‘light’ on content lately.

Bill Turnbull will send Lisa the link to the BC Senior’s Advocacy group. There are often
articles of interest that could be included in the newsletter.

Brief discussion about member apathy. Lisa suggested that perhaps we consider
surveying the branch membership to find out what would enhance their membership
experience and participation.

Health Benefits
Norma reported on Gordon’s behalf. There is nothing to update.

Programs

Annette reviewed the October 8" luncheon menu. Currently we have just over 50 members
that have RSVP’d, so we likely won’t have an open bar service. The Christmas luncheon
may generate more interest.

Annette is still looking for a guest speaker for the upcoming luncheon. Norma suggested
Annette contact Linda Trevor of Filberg House. She may be available to speak.

Advocacy
Nothing to report.

Welfare

Lena reported that since our June meeting we have lost 10 members. She also reported
that there are a lot of ‘inactive’ members that still show up in CRM. Bill committed to
having a look at CRM as these are not paying members.

Update of National Board Meetings

No update on National Board Meetings as Scott Hodge is not here.

Norma reported that at the national level, their agenda is very full. They are looking at
organizational structure which includes district and branch levels, governance or working
board structures.

Norma advised that Rick Roberts has taken over from Rick Devlieger. Norma would like to
have Rick come one of our meetings.

Norma reported on the Ottawa AMM.

Roy Goodall - chairperson, was terminated. Two members from Alberta were also
terminated. The reasons for termination were not shared.

There was a meeting with all the presidents. The focus of the meeting was how to increase
membership and interest in members to participate on branch executive. The other matter
that was discussed was advocacy.



The national Strategic Plan was finally approved. The final version of the Plan has not been
released yet. When itis released, it will be important for us as an executive to review the
Plan and align ourselves accordingly.

BUSINESS

Vancouver Island Regional Meeting

This meeting will be held in Nanaimo on October 15, 2025. We can send 3 delegates.
Norma, Garry and Lisa will attend the meeting. Lisa will drive and pick up Garry and
Norma.

Planning for meeting on October 8"

Lena, Annette and Edith will be selling tickets at the door. Garry will also work at the
entrance to assist in directing members.

We discussed paying using either e-transfer or perhaps we should invest in a Square
electronic payment system.

Garry Dixon motioned that we authorize Edith to purchase a Square payment system
providing the value of the unit does not exceed $500. Lena Jenkins seconded. Carried.

Succession Planning
We need to start thinking about how/when we are going to replace people around our
executive table. This could also be included in our Strategic Plan.

Strategic Planning

Directors were very positive about developing a Strategic Plan specific to our Branch. A
Strategic Plan will provide a clear direction for the future.

We also discussed employing a working group concept for special projects.

Other Business

Garry will look after ordering wreaths for the Campbell River, Courtenay, Comox,
Cumberland, Powell River and Bowser Royal Canadian Legions. Wreaths can be ordered
directly through each of the respective Legions.

Upcoming Meetings

Executive Meetings - November 4, 2025 @ 1 p.m. Comox Legion
December 2,2025 @ 1 p.m. Comox Legion

General Meeting and Christmas Luncheon December 10, 2025

Adjournment
Meeting adjourned at 2:26 p.m.



