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NORTH ISLAND - JOHN FINN

Call to Order

e Norma called the meeting to order at 1:10 pm
e Present: Norma Dean, Lena Jenkins, Gordon Richardson, Annette Store, Bill Turnbull
e Absent: Garry Dixon, Lisa McHaffie, Edith Skiber

Agenda

e Norma said she would have some remarks concerning the next newsletter. She handed
out information regarding the NAFR governance review to be discussed at the next
executive meeting.

e |t was moved by Annette, seconded by Gordon, that the agenda be approved. Carried.

Approval of Minutes

e Norma asked whether there were any errors or omissions in the September 23 executive
meeting minutes. Hearing none, she requested a motion of approval.
e |t was moved by Bill, seconded by Lena, that the minutes be approved. Carried.

Reports
Finance

Edith was not at the meeting to give a report. In a subsequent telephone conversation, she
reported:

e The current branch bank balance is $28,247.58 with one outstanding cheque for
$81.25 (50/50 prize).

e The October luncheon bill was $4421.50, less the $600 deposit, for a net cost of
$3821.50. That has been paid.

e October marked our first use of Square for credit/debit card payments at the door.
Charges of $700 were processed which, after fees, netted $684.25.

Membership

e Bill reported 718 double and 544 single memberships for a total of 1980 members.
This is a significant decline from September when Steve counted 2021.



Communications

Bill noted that, after 12 years with the Association, Alex Charette has left National
Office and has been replaced by Rachael Hind. Hers is the department handling
electronic communications.

Newsletter

Norma reported that Lisa expects to be unable to draft the next newsletter and
proposed that we simply put out a Merry Christmas message from her and include
the December luncheon details. Bill said he would get 200 copies printed and handle
the mailing as well as arrange for the email version to go out.

Benefits

Nil report

Programs

Annette circulated the draft invoice for the December luncheon and asked for
comments on the menu. All were positive. She explained that the original proposal
was more elaborate and would have cost $55 per plate. She asked for something
less expensive and was guaranteed a maximum of $35 per plate for a turkey dinner.
Her intention is to charge members $30 and noted that Edith had requested that we
charge amounts divisible by five to simplify cash float requirements.

Lena suggested that we set up two payment points, one for cash and one for Square,
so that we can have two short line ups rather than one long one.

Annette said Edith had requested email addresses for attendees so that they could
be sent receipts. In Norma’s experience with Square, often there is an email address
associated with a credit/debit card. It was also pointed out that we don’t issue
receipts for cash payments.

Lena said that we had at least seven no shows at the last luncheon. That generated a
discussion about invoicing no shows for meals we end up paying for. Bill noted that
long time past treasurer Tom Dandeno had once initiated such a practice. We don’t
know what success he had. Bill confessed that he had not pressed for that when he
was president because the Westerly seemingly based their charges on the actual
head count. Norma said she would see if she could find a nice way of folding a
warning into her Christmas message.

Advocacy

Nil report

Welfare

Lena reported that, since September, we have lost five members and one spouse.
She said that if a member has been inactive for more than a year, she will not send
condolences and, if there is no spouse/partner on file, she has nobody to whom she
can send condolences.



e Norma asked about sending get well messages. Lena responded that she doesn’t
usually know who should receive such a message but, if informed, she is willing to do
so.

New Business
Membership Director

e Shawna Hodge was nominated as Membership Director subject to member approval
at the 2026 Annual General Meeting. Moved by Annette, seconded by Gordon.
Carried.

Island District Meeting

e Norma reported on the recent district meeting. This was Rick Roberts’ first meeting
as BSC. Our very own Lisa produced the minutes for which he was very grateful.
Norma reported the following:

o Payments to guest speakers at meetings are acceptable. If they request a
donation to some charitable cause, that is also OK. However, apparently the
word ‘honorarium’ is not to be used.

o Victoria Branch signed on to the Branch Banking Initiative. They reported
that the arrangement has turned out to be onerous and slow. They also
warned that, once signed on, there’s no going back.

o Nanaimo reported having 1688 members. Duncan has 880 and holds three
meetings annually. Victoria has 5300 members and holds four meetings
annually.

o Adiscussion on recruiting revealed that National Office may once more be
talking with Government about ways to promote membership. Bill recalled
that, long ago, promotional letters would accompany pay statements to non-
DDS pensioners every two years. Treasury Board terminated that practice
during the Harper government.

Signing Authority

e |t was moved by Bill and seconded by Annette that Garry Dixon be made a co-signor
on cheques. This means that Steve Bunyan would be removed from the list. Norma
Dean, Edith Skiber and Bill Turnbull remain on it while Garry Dixon would be added.

Next executive meeting: December 2, 2025 at the Comox Legion

Adjournment: Norma adjourned the meeting at 2:30 PM.

Bill Turnbull Norma Dean
A/Secretary President



