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Call to Order

e Norma called the meeting to order at 1:00 pm

e Present: Norma Dean, Garry Dixon, Edith Skiber, Lena Jenkins, Gordon Richardson,
Annette Store, Bill Turnbull

e Absent: Lisa McHaffie, Shawna Hodge

Agenda

e Gordon suggested adding food bank donations at the Christmas luncheon. Bill
requested signing authority and Santa Claus. Norma added governance review.

e |t was moved by Annette, seconded by Edith, that the agenda be approved as amended.
Carried.

Approval of Minutes

e Norma asked whether there were any errors or omissions in the November 4 executive
meeting minutes. Hearing none, she requested a motion of approval.
e |t was moved by Bill, seconded by Lena, that the minutes be approved. Carried.

Reports
Finance
Edith reported:

e The current branch bank balance is $28,257.58 with one outstanding cheque for
$81.25 (50/50 prize).

e |t was moved by Gordon, seconded by Garry, that the financial report be accepted as
presented. Carried.

Membership

e Bill reported 715 double and 543 single memberships for a total of 1973 members.
This is a decline from November which appears to have been due to members
passing away.

Newsletter

e Bill reported mailing 190 hard copies. He noted an error in the original email version
where Lena’s area code was shown as 205 rather than 250. He admitted missing



that detail when proofing the document prepared by National Office. A second,
corrected version was sent to all members.

Benefits
e Nil report
Communications

e Bill asked whether anyone other than Edith was having difficulty with their corporate
email accounts. It seems the only issue is Edith’s being unable to send from her
Apple devices.

Programs

e Annette reported that she will be meeting one more time with Sean, the catering
manager, to clarify setup details. She mentioned that we must ensure that
attendees do not abscond with the table centre pieces as they belong to Crown Isle.
They will be able to purchase them and how that will work is another detail to be
clarified.

e Lena will handle cash payments; Edith will handle payments via Square and Garry
will sell 50/50 tickets. Annette discussed ensuring that each person will have a
helper.

e Annette said she will have two door prizes: gift certificates for $100 at Crown Isle and
$150 at Kingfisher Inn.

Welfare

e Lenareported that, since September, we have lost eight members.
e Norma suggested sending a get-well message to Lisa. Lena responded that she will
purchase a few get-well cards and send one to Lisa.

Business
Food Bank Donations

e |t was agreed by all that we should collect food bank donations at the Christmas
luncheon and that there would be a prize draw for donors. Gordon said he would
handle the draw tickets and asked if an e-blast could be sent out. Bill said he would
arrange that. Annette said she would purchase a suitable prize.

Santa

e Bill reported that John Helgason is experiencing mobility issues and feels that he will
be unable to reprise his Santa Claus role. Norma suggested and others agreed that
sitting on Santa’s knee might be a bit passé and we could get by with Santa’s helpers.

Meeting Only Attendees

e Historically, members who wish to attend the meeting segment but not the luncheon
have been welcomed and have not been charged admission. A question had arisen
as to whether the Christmas meeting, which primarily comprises gift draws, should



be treated the same way. Annette felt there should be a nominal charge. Edith
argued that the admission fee was solely intended to cover most of the meal cost
and that the gifts were being purchased with member dues money so, the two were
unrelated. This was the majority view.

Membership Handover

e Bill said this has not happened yet because Shawna had been away and
subsequently became ill. He has a printer and postal material for her plus a
newsletter mailing list.

Signing Authority

e Norma, Garry, Edith and Bill confirmed that they were planning on meeting at TD
Bank on December 4.

Governance Review

e Norma ran through several questions raised by the national governance review
committee. She asked those present to take a serious look at the document she had
circulated previously and provide her with feedback.

Next executive meeting: February 3, 2025 at the Comox Legion

Adjournment: Norma adjourned the meeting at 2:10 PM.

Bill Turnbull Norma Dean
A/Secretary President



