
 

 

Executive Meeting Minutes 

Tuesday, March 3, 2026 Aspen View Lounge  

Call to Order President Norma Dean called the meeting to order at 1:02 p.m. 

Attendance Norma Dean, Bill Turnbull, Edith Skiber, Gordon Richardson, Lena Jenkins, Lisa McHaffie, 
Gary Dixon, Shauna Hodge, Caprice Brunelle and Scott Hodge Regrets: Annette Store. 

Approval of the Agenda Bill moved that the agenda be accepted as presented.  Gary seconded.  
Carried. 

Approval of the February 3, 2026 Executive Meeting Minutes Gordon moved that the minutes of the 
February 3, 2026 Executive Meeting be accepted as presented. Edith seconded.​
Carried. 

COMMITTEE REPORTS 
 
Finance. Edith reported that the financial review is not yet complete. The 2026 Gaming License has 
been applied for and waiting for confirmation from Campbell River Food Bank that they will accept the 
contribution as required by the Gaming Branch.  The current bank balance is $2,5983.55. Edith moved 
adoption of the financial report. Bill seconded. Carried.   
 
Membership. Shauna reported total membership of 1,951, consisting of: 529 single memberships. 711 
double memberships. Membership has declined by five members since the previous report. Six 
memberships were cancelled due to non-payment. 
 
Communication. Bill reported that information regarding “Courageous Conversations” had been 
circulated through the branch mailing list. Correspondence received included communications from 
Elections BC and University of Ottawa to pass on their requests to our members.  It turned out that 
National was already working with the university so they edited our message to only include Election 
BC's call for election officers. There is also information regarding senior abuse awareness seminars, 
with links available on the website. The branch mailing database requires updating. 
 
Welfare. Lena reported one member's death since the previous meeting. 
 
Health Benefits. Gordon reported that he followed up on the member issue.  He asked the member for 
an e-mail stating the unresolved problems so he could inform National Office. He has not received the 
follow up email. 
 
Programs. No report. Annette is currently away. 
 
Newsletter. Lisa reported that the AGM package must be distributed at least 14 days prior to the AGM. 
Materials are due March 13. Distribution planned for March 23. AGM materials will include: Agenda -  
Norma and Caprice, Minutes- Lisa, Financial statements - Edith, Caprice will also provide a list of 
vacant positions. Reported that 200 copies of the Fall newsletter were mailed to members that do not 
have active email addresses on file. These organizations will be added to the branch mailing list for 



future distributions. The next SAGE magazine submission deadline is March 23. It was noted welfare 
information is often gathered from obituaries, as there is no longer an active reporting system. The only 
thing I noticed that was not accurate was under Newsletter. Future SAGE submission deadlines 
include: June 22 – Fall issue, September 24 – Winter issue​
 
Report from National Director. Scott reported that information regarding national restructuring will be 
released shortly, with a town hall planned for the end of March. The National Board will meet in Ottawa 
in two weeks. National leadership is currently consulting with members regarding restructuring. 
Updates to the national website have been delayed due to technical issues. 
 
OLD BUSINESS 
 
Vacant Executive Positions – AGM Preparation. The Board reviewed Executive terms and which 
positions will be open for election at the upcoming AGM. Members discussed the current Executive list 
and whether individuals intend to continue in their roles. It was noted that Finance will be one of the 
positions open for nomination. Finance training will be available in May, which will assist the incoming 
Finance representative. Information regarding available positions and role descriptions will be included 
in the Pre-AGM package, and additional correspondence may also be circulated to members to 
encourage nominations. Caprice to compile a list and submit for inclusion. Scott agreed to serve as 
Election Officer for the AGM, a role previously undertaken by Cecile Turnbull. 
 
AGM Guest Speaker 

Brennan Day, MLA, will attend the AGM as guest speaker and will be accompanied by a staff member 
for lunch. Lunch will be served from 11:30 a.m. to 1:00 p.m., followed by the meeting.The AGM 
business portion is expected to conclude at approximately 1:30 p.m., after which Mr. Day will address 
the membership. Mr. Day will speak on: Health care, Seniors’ issues, Impacts of the property tax 
deferral program.  It was agreed that executive members will submit (at next meeting) questions in 
advance, and time will be provided for questions from the floor. The AGM is expected to conclude at 
approximately 2:00 p.m. 

Future Guest Speakers 

Suggestions for future speakers included: Financial planning, the presenter providing abuse awareness 
seminars for seniors, representatives from organizations supported through branch charitable 
donations, partner organizations. A reminder may be circulated to encourage additional suggestions. 
Annette may also provide recommendations. 

Operational Planning for Membership Recruitment 

The Board discussed the need for more concrete operational planning for membership development. 
Members noted that while the National Strategic Plan provides general direction, clearer goals and 
actions are needed at the branch level. Scott reminded the Board of the core functions of the branch, 
which could guide planning. Lisa suggested that the September general meeting could be used to 
engage members in a participatory discussion to generate ideas and courses of action. Everyone was 
in agreement with that idea. It was noted that there will be no June meeting, and the May 5 meeting will 
focus on planning for operational planning. 

Budget 2026 

Edith reported that the branch received an invoice from National for $1,061.61 related to travel 
arrangements.  It was likely for Gary, whose trip had been disrupted by WestJet changes. Scott advised 
that the branch should not have been billed, and Edith will follow up with National Finance. The Board 
discussed using the previous year’s budget figures as a template for the 2026 budget for simplicity 
while finance training occurs and a new Finance representative transitions into the role. 



Executive Meeting Format 

Norma asked whether all committee reports need to be presented at every meeting, suggesting that 
meeting time could be better used for discussion of key issues. Members discussed the possible use of 
a consent agenda, which would allow routine reports to be circulated in advance and approved 
together. Norma asked for suggestions to be presented at next executive meeting 

NEW BUSINESS 

Canadian Forces Pension Plan  “Gold Diggers”.  Caprice explained the “Gold Diggers” clause, 
which removes survivor pension benefits for individuals who marry or enter a common-law relationship 
after age 60. It appears that similar provisions apply not only to the Canadian Forces pension plan, but 
also to the Public Service pension plan. Caprice asked whether this issue is currently part of the 
National Association’s advocacy agenda, noting that it may affect many members. Scott provided 
historical background indicating that the clause originated during an earlier war period when elderly 
veterans married significantly younger spouses, leaving the government responsible for survivor 
benefits over many years. Members noted that conditions today are different, and the issue may 
warrant further consideration as part of the Association’s advocacy work. Scott indicated that this 
concern is on the National Agenda.  

 

 

 

NAFR Representation on National Committees. Caprice asked which national committees the 
Association currently participates in and whether they represent the highest-impact areas for advocacy, 
particularly considering possible changes in government priorities. Scott noted that the Association 
currently participates in committees related to: Dental, Medical, Pension 

 

Future Executive Meeting Guidelines and Format. Norma asked members to consider how 
information and reports might be presented and shared at future Executive meetings. Members were 
invited to bring suggestions for discussion at the next meeting. 

 

SAGE Magazine. Caprice asked how branch members may submit articles for SAGE magazine. It was 
noted that templates are available for branch submissions and that the publication regularly seeks 
articles and suggestions. Writers are sometimes engaged to produce articles. 

ADJOURNMENT 

The meeting was adjourned at 3:20 p.m. Next Executive Meeting April 7, 2026 1:00 p.m.  Aspen View 
Lounge​
  

 

 


