
 

 

Executive Meeting Minutes 

Tuesday, April 7, 2026 Aspen View Lounge  

Call to Order​
President Norma Dean called the meeting to order. 

Attendance: Norma Dean, Bill Turnbull, Edith Skiber, Gordon Richardson, Annette Store, Lena Jenkins, Lisa 
McHaffie, Shawna Hodge, Caprice Brunelle, Scott Hodge.  Absent: Gary Dixon 

Meeting Commenced 1315 hrs 

Approval of the Agenda​
Annette moved acceptance of the agenda. Bill seconded. Carried. 

Approval of Previous Minutes​
Gordon moved acceptance of the 3 March 2026 Executive Meeting minutes. Edith seconded. Carried. 

COMMITTEE REPORTS 

Finance​
Edith reported the Gaming License has been approved and the financial review completed. National confirmed 
prior fees were for observer costs. The bank balance is $24,922.69 with $66.48 outstanding. Edith moved 
adoption of the financial report. Lisa seconded.Carried. 

Membership​
Shawna reported membership numbers remain stable, with 12 members outstanding for fees. Direct deduction 
at source was noted to improve retention and offers a cost benefit, including three months free. Members were 
reminded to maintain good standing, as preferred partners (including insurance providers) will verify 
membership status. 

Communications​
Bill reported ongoing correspondence through the branch email, including contact via info@nijf.ca, with a high 
volume of junk mail and occasional member queries. The Board agreed to remove Executive Meeting minutes 
from the public website. This will be revisited once the National website includes a members-only section. 
Edith moved that minutes not be posted publicly at this time. Annette seconded. Carried. 

Options to secure information, including firewall protections, will be explored. National is expected to launch 
updated branch IT capabilities in May. 

Welfare​
Lena reported five member deaths since the previous meeting. 

Benefits​
Gordon reported no updates. 

Programs​
Annette reported the 15 April luncheon is fully organized, including equipment setup. Approximately 30 
attendees are expected. Final numbers are due 8 April. Cost is $25 per person. 

Newsletter​
Lisa reported the newsletter has been distributed. She noted that a courtesy email indicating no article 



submissions would have been appreciated. Everyone agreed. The newsletter will transition to electronic format 
due to printing and postage costs (approximately $750). Use of SAGE magazine was discussed; however, 
content limitations apply. The change will be announced at the AGM. 

OLD BUSINESS 

AGM​
The Board reviewed AGM planning, including the 50/50 draw. Quorum was confirmed at 21 members. Brennan 
Day will attend as guest speaker, with Renate Sutherland also in attendance. Rick, BSE Nanaimo to confirm. 
The AGM schedule and flow were reviewed. 

Vacant Executive Positions​
Open positions and term timelines were reviewed. 

Operational Plan​
The 6 May meeting will be held at 11:00 a.m. at White Spot and will focus on the Strategic Plan, including 
priorities, outcomes, and lead roles. A working lunch format was selected to support discussion. 

Executive Meeting Format​
A consent agenda will be implemented. Executive meetings will move to the first Wednesday of each month 
beginning in May. The Board also discussed the level of detail in meeting minutes and agreed that minutes will 
be presented in a concise, high-level format. 

National Town Hall​
Discussion focused on member engagement, the Association’s advocacy and membership role, and the 
absence of a governance function at the branch level. Topics included funding access and distribution, 
potential structural changes (including a paid Treasurer role), and possible branch consolidation. The 
importance of defining national priorities and focusing efforts for maximum impact was emphasized. 

September Meeting​
A flip chart format will be used to encourage member engagement and participation. 

ADJOURNMENT​
Annette moved adjournment at 1525. Lisa seconded. 

 
 


