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Meeting Notes

Reviewed the NAFR Strategic Plan and discussed the Strategic Goals and Objectives.
Members present felt that what is missing is an Operational Plan to detail the work
objectives the National Executive is mandating for the operational year.

Discussed inviting MP Gord Johns — Courtenay Alberni to speak at our next meeting.

The Board also discussed importance of consistency in messaging when doing advocacy
work. Scott recommended that Board members review the documents/ one pagers that
can be found on the NAFR website under ‘Advocacy’. There is also advocacy training
available.

Potential advocacy topics could be the ‘Gold Digger Clause’ that is included in both the
Veteran’s pensions and the public service pension plan. The Dental Plan was also
discussed.

Scott suggested we contact Renate Sutherland to find out if she has any ideas for us to
consider.

Currently, the public service is going through a downsizing exercise so there will likely be
new retirees joining NAFR. Norma gets a listing of new and departing members for our
area. Shawna suggested that we send a letter to the new members introducing the Board
and inviting them to our meetings. Shawna will take responsibility for developing a letter
template. Lisa will send Shawna the graphics for the letterhead.

Scott also suggested that we should use our luncheon meetings to educate the members
about the benefits of being a member of NAFR.

We could also start including membership benefit information in the Newsletter. Also
highlight the availability of Perkopolis through our Belair Travel Insurance. The Board also
discussed inviting our preferred partners to our luncheon meeting. Will try to get Belair
Direct to speak at our next luncheon meeting. Scott, Norma and Sherry will be attending
the BC District meeting next week and will speak with the Belair rep at that time.



Proposed New Governance Structure

The Board took some time to discuss the new proposed governance structure so that
Norma could gather feedback and suggestions in preparation for the BC District Meeting
next week.

Board members highlighted the following:

e How would the staff member assigned to the geographic area connect with the
membership?

e Will there be sub-branches within the larger branch and what would the structure
look like?

e Consolidation can result in a reduction of local activities and member engagement.

e Consolidation of finances will likely lead to the implementation of bureaucratic
system of control. Also, local branches should give some thought to the loss of
autonomy this type of structure creates.

Recruiting New Members - IDEAS!

e Have a booth at the Musical Ride — August 5, 2026
e Seniors Expo
e Recreation Expo at the Base

Shawna recommended that we contact the Preferred Partners to donate swag or
merchandise to use in our booth.

Next Meeting: June 3, 2026



